San Bernardino Valley
Water Conservation District
Helping Nature Store Our Water

Upper Santa Ana River Wash
Habitat Conservation Plan

ANNUAL REPORT

2024

Draft Submitted: November 1, 2024

Prepared by:

San Bernardino Valley Water Conservation District
1630 West Redlands Blvd., Suite A

Redlands, California 92373

www.sbvwcd.org




Acknowledgements

The Conservation District would like to thank the U.S. Fish and Wildlife Service and California
Department of Fish and Wildlife, Participating Entities, Bureau of Land Management, and other
important partners for their respective contributions towards seeing the Wash Plan successfully
implemented since its adoption in 2020.

This Year’s Cover Photo

One of two principal locations for out-planting of slender-horned spineflower (SHSF) in the Wash Plan
Preserve. The photo was taken in February 2024 and overlooks the out-planting blocks at the Cone
Camp site located just southwest of the Borrow Pit off Greenspot Road.
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Acronyms and Abbreviations

AMMP
BO
BMPs
BLM
CAGN
CalBG
CESA
CEMEX
CDFW

Conservation District or District

COl
County
CRAM
East Valley
FESA

HCP
Highland
HMMP

IA

IERCD

ITP

MCV
MSHCP
NPS

O&M

PAO

PMC
RAFSS
Redlands
RUD
Robertson’s
RWQCB
SAA
SARWQCD
SBCFCD or Flood Control
SBVCT
SBVMWD
SBVWCD
SBKR

SHA

SHSF

Trust
USFWS
USGS
Wash Plan or HCP

Adaptive Management and Monitoring Program
Biological Opinion

Best Management Practices

U.S. Bureau of Land Management

California gnatcatcher

California Botanic Garden

California Endangered Species Act

Construction Materials Pacific, LLC

California Department of Fish and Wildlife

San Bernardino Valley Water Conservation District
Certificate of Inclusion

County of San Bernardino

California Rapid Assessment Method

East Valley Water District

Federal Endangered Species Act

Habitat Conservation Plan

City of Highland

Habitat Maintenance and Monitoring Plan
Implementing Agreement

Inland Empire Resource Conservation District
Incidental Take Permit

Manual of California Vegetation

Western Riverside Multiple Species Habitat Conservation Plan
National Park Service

operations and maintenance

Percent Area Occupied

Preserve Management Committee

Riversidean Alluvial Fan Sage Scrub

City of Redlands

Redlands Municipal Utility District

Robertson’s Ready-Mix Ltd.

Regional Water Quality Control Board

Streambed Alteration Agreement

Santa Ana Regional Water Quality Control Board
San Bernardino County Flood Control District

San Bernardino Valley Conservation Trust

San Bernardino Valley Municipal Water District
San Bernardino Valley Water Conservation District
San Bernardino kangaroo rat

California Endangered Species Safe Harbor Agreement
Slender-horned Spineflower

San Bernardino Valley Conservation Trust

U.S. Fish and Wildlife Service

U.S. Geological Survey

Upper Santa Ana River Wash Habitat Conservation Plan

San Bernardino Valley Water Conservation District

2024 Annual Report

Upper Santa Ana River Wash Habitat Conservation Plan



Introduction

The primary goal of the Upper Santa Ana River Wash Habitat
Conservation Plan (Wash Plan or HCP) is to balance ground-
disturbing activities of water conservation, aggregate mining,
recreational activities, and other public services in the Plan Area (Plan
Area) with the conservation of natural communities and populations

of special-status plant and animal species.

Purpose of the Annual Report
The Annual Report highlights the accomplishments of the
Conservation District and Participating Entities in executing the

agreed upon terms and conditions of the Wash Plan.

SBV Water Conservation District 1 Upper Santa Ana River Wash HCP
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Document Organization
This document is organized as follows:

SECTION 1: GENERAL INFORMATION

e Background Information — This section serves to quickly orient the reader to the general
purpose of the Wash Plan and the specific program goals and objectives. A general map of the
Plan Area is included.

e Overview — Wash Plan Annual Report — This section provides the reader with a quick overview
of the Annual Report and provides links to the required sections of the report as described in the
Wash Plan.

e Governance and Implementation Structure — This section identifies the recognized Participating
Entities and discusses their specific roles and responsibilities and the formation of the Task Force.
Also discussed in this section is the Preserve Management Committee and HCP Implementation
Team.

SECTION 2: PHASING OF THE WASH PLAN

Section 2 discusses the phasing of the HCP and related phasing of conservation and impacts from
Covered Activities. The section addresses the responsibilities of the Conservation District and Flood
Control to provide an annual accounting of the acreage, type, and location of vegetation communities
and species habitat conserved and impacted by permitted land uses and other Covered Activities within
their respective portions of the Plan Area.

e HCP Phasing and Stay-ahead Process — Through this section the reader is provided with
information, captured at a high-level, tracking impacts and conservation within each phase of
the HCP to ensure conservation actions stay ahead of Covered Activity implementation.

e Conservation Phasing — This section describes instances where appropriate assurances of long-
term conservation have been provided by the respective public agency within the appropriate
phase of plan implementation (and before any impacts on Covered Species are allowed by
Covered Activities), either through conservation easements or other agreement acceptable to the
Wildlife Agencies.

e “Jump Start” Funding — This section documents the activities implemented by the Wash Plan
Task Force tied to providing 250 acres of early conservation, including 200 acres that will become
actively managed within the first seven years (Phase 1).

SECTION 3: COVERED ACTIVITIES

Section 3 details the progress of all activities in the Plan Area carried out by the Permittee and
Participating Entities covered by the authorizations for incidental take. Covered activities include projects
and the operations and maintenance (O&M). Projects are well-defined actions that occur once in a
discrete location (e.g., aggregate mining, construction of new facilities, infrastructure development,
capital improvement projects). O&M activities are actions that occur repeatedly in one area or over a
wide area (e.qg., bank stabilization, storm-damage repair, maintenance of roads and facilities).

e Certificate of Inclusion — This section addresses the need to document (and archive) cases where
the incidental take authorization granted to the Permittee has been extended to a member of
the Task Force for the purpose of carrying out a Covered Activity. The Permittee’s decision to

SBV Water Conservation District 2 Upper Santa Ana River Wash HCP
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issue a Certificate of Inclusion to a Participating Entity shall be captured together with required
documentation from the USFWS noting the project is a Covered Activity and has complied with
the requirements of the HCP.

e Status and Progress of Activities — Both types of Covered Activities, those associated with new or
expanded facilities planned in the Plan Area, and those activities related to the O&M of existing
facilities or associated with new facilities constructed as a Covered Activity are listed and their
progress noted in this section.

SECTION 4: LAND STEWARDSHIP

Section 4 discusses the principal threats and stressors impacting, or with the potential to impact, the
Wash Plan Preserve and the general stewardship activities designed to address individual and collective
threats.

e General Stewardship Monitoring — This section provides information tied to the general
stewardship monitoring activities implemented during the reporting period supporting
management of the Wash Plan Preserve. Such activities allow for identification of general
management jssues and documentation of whether management actions are being carried out
as planned.

e Preserve Management — This section identifies the Best Management Practices (BMPs)
implemented during the reporting period consistent with Section 5.5 of the Wash Plan.
Management actions that fall into this category may include stewardship activities such as trash
and debris removal, runoff control, fencing and signage installation and repair, routine (minor)
weed control, illegal access and encroachment violations, seasonal restrictions and trail closures,
trail maintenance, vandalism repair, erosion control, fuel modification, public outreach and
education, and enforcement of Preserve regulations.

SECTION 5: CONSERVATION PROJECTS

This section reports on the progress of monitoring, management, and restoration projects undertaken by
the Conservation District and Participating Entities in support of biological goals and objectives identified
in the HCP.

e Monitoring Projects — This section presents monitoring activities employed during the reporting
period designed to help the Preserve Manager acquire the appropriate data to ensure goals and
objectives of the Wash Plan and the Preserve are met, determine if Preserve management
strategies are having the desired effect, and evaluate if underlying biological assumptions are
supported by field-collected data.

e Management Projects — Management activities described and addressed in this section support
the conservation and protection of Covered Species. Management actions are those actions
taken to improve and maintain the suitability of the habitat for a Covered Species by restoring or
enhancing the habitat, or by reducing, removing, or preventing threats that may degrade the
habitat (e.g., invasive plant infestations or trespass).

e Restoration Projects — This section highlights activities specific to the long-term management
and monitoring of restoration and enhancement projects expected to be many years in duration.

SBV Water Conservation District 3 Upper Santa Ana River Wash HCP
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SECTION 6: ADMINISTRATIVE UPDATES

Data Entry and Storage — This section highlights details concerning the geospatial database
maintained by the Conservation District in support of implementation of the Wash Plan. Lists of
available digital copies of monitoring data, including metadata, spatial data, and photo-
documentation of project progression will be included.

Administrative Corrections — This section makes notice of any needed administrative corrections
to the Wash Plan in the period of reporting.

Amendments to the HCP — This section makes notice of any amendments made to the HCP,
providing a list of all amendments throughout the life of the Wash Plan.

APPENDICES

Appendix A: Wash Plan Programmatic Permits — The included appendix identifies and reports
on the status and provide updates on the progress tied to meeting the obligations associated
with the regulatory permits required of Covered Activities approved under the Wash Plan. Such
permits are to include the Regional Water Quality Control Board (RWQCB) Programmatic 401
Certification; USACE 404 Programmatic Individual Agreement; CDFW 2081 ITP; CDFW Streambed
Alteration Agreement (SAA) Construction Agreement; and CDFW — SAA Maintenance Agreement
for Conservation District Activities.

Appendix B: Project Records Management — The appendix provides description of the type of
information found in the Project Management Table and Project Narrative Template
accompanying the individual write-ups of monitoring and management projects highlighted in
the Wash Plan Annual Report.

Distribution and Updates

This document will be posted on https://www.sbvwcd.org/santa-ana-Wash-plan. If revisions are
required, the update will be noted in a revision log included in the new version and the updated
document posted on https://www.sbvwcd.org/santa-ana-Wash-plan.
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Background

Approval of the Upper Santa Ana River Wash Habitat Conservation Plan by the U.S. Fish and Wildlife
Service (USFWS) was accompanied by an Incidental Take Permit (ITP) issued to the San Bernardino
Valley Water Conservation District (Conservation District or District) on July 13, 2020.

Consistent with the ITP, the USFWS authorized incidental take under Section 10 of the Federal
Endangered Species Act (FESA) for the California gnatcatcher (CAGN; Polioptila californica californica)
and San Bernardino kangaroo rat (SBKR) (Dipodomys merriami parvus), and coverage for the Cactus
wren (Campylorhynchus brunneicapillus). Through the ITP, the Conservation District also receives
coverage of the Santa Ana River woolly-star (Eriastrum densifolium ssp. sanctorum, woolly-star) and
slender-horned spineflower (SHSF; Dodecahema leptoceras, spineflower). The San Bernardino kangaroo
rat, woolly-star, and spineflower are also state-listed species and the District is seeking state
authorization (Section 2081 permit under the California Endangered Species Act [CESA]) for incidental
take of these species from the California Department of Fish and Wildlife (CDFW).

The Wash Plan includes avoidance, minimization, and mitigation measures for each of the Covered
Species and through successful implementation provides for the conservation of the Covered Species
and their habitat within the Plan Area as mitigation for the effects of Covered Activities.

Figure 1. Wash Plan Boundary and 1,659-acre HCP Preserve

Legend
3 Wash Fian Houacary
HCP Praserve

Dislrict Conserved

SBCTCD Constrved Lands
M mm District Managed
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About the Annual Report

This Annual Report, required by the Wash Plan (see Section 6.2.2 of the HCP), provides annual updates
to the Wildlife Agencies, Participating Entities, and other stakeholders, including the public, regarding
what monitoring and management actions occurred during the prior fiscal year (which, for the District,
runs from July 1 through June 30) in support of implementation of the HCP, highlighting where and
when activities occurred and conveying results, when available.

The Annual Report also functions as a reporting mechanism to ensure the Conservation District and
Participating Entities are in compliance with requirements detailed in the Wash Plan. In addition to
identifying the management activities undertaken in the last year, the report will document and analyze
monitoring results, linking the results to specific goals and objectives identified in the HCP.

Consistent with the HCP, the Annual Report is to be prepared and submitted to USFWS and CDFW
before November 1 of each year to demonstrate annual compliance with the terms and conditions of
the HCP, ITPs (noting San Bernardino County Flood Control District sought and was provided an
independent ITP), Implementing Agreements and to determine if the goals and objectives of the HCP are
being met. At a minimum, the Annual Report is to include the following:

e A report on HCP Phasing and status of the stay-ahead provision including an accounting of the
total impact and mitigation acreage and report on land and funding offsets implemented for
Covered Activities (see HCP Phasing and Stay-ahead Process)

e Status and progress of approved Covered Activities, including a tally of the habitat impacts from
Covered Activities occurring in the prior year, and a list of the Covered Activities completed and
amount of associated ground disturbance (see Covered Activities)

e C(Certificate of Inclusion Avoidance and Minimization Measures Compliance (see Certificate of
Inclusion)

e O&M activities implemented in the prior year (see Operations and Maintenance (O&M))

e General stewardship monitoring and preserve management activities (see Land Stewardship)

e Results of adaptive monitoring and management activities tied to supporting the conservation
and protection of Covered Species (see Conservation Projects)

e Habitat restoration and enhancement activities implemented in support of the biological goals
and objectives of the HCP (see Restoration Projects)

e Progress made in meeting biological goals and objectives of the HCP (see Progress Made in
Meeting Biological Goals and Objectives)

e An accounting of expenditures and available funds for HCP implementation (see Total
Expenditures Tied to Project Implementation)

e Anannual work plan for the upcoming year (see Annual Work Plan)

e Problems orissues identified during implementation and the steps taken or recommended to
address them (see Problems or Issues Identified During Implementation)

e Any instances of non-compliance with the terms of either ITP (see Instances of Non-Compliance)

SBV Water Conservation District 7 Upper Santa Ana River Wash HCP
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Governance and Implementation Structure

Implementation of the HCP began with execution of the Conservation District’s Implementing
Agreement (IA) and issuance of the Conservation District’s ITP. Primary responsibility for HCP
implementation rests with the Conservation District and updates concerning Wash Plan implementation
are provided to members of the Conservation District’s Board of Directors on a regular basis.

Conservation District Board FY24 Updates:

Updates in FY24 tied to implementation of the HCP were provided to members of the Conservation
District Board on the following dates:

e July 12,2023 e February 14, 2024
e August9, 2023 e March 13,2024

e September 13, 2023 e April 10, 2024

e October 11, 2023 e May 15, 2024

e November 8, 2023 e June 12,2024

e December 13,2023
e January 10, 2024

In addition to the Conservation District, several other entities participate in the implementation of the
HCP through a Certificate of Inclusion (COIl) to receive coverage for their planned projects. Recognized as
Participating Entities, these entities include the City of Redlands (Redlands), City of Highland (Highland),
San Bernardino Valley Municipal Water District (SBVYMWD), East Valley Water District (East Valley),
Construction Materials Pacific, LLC (CEMEX) , and Robertson’s Ready-Mix, Ltd. (Robertson’s). The San
Bernardino County Flood Control District (SBCFCD or Flood Control) has been issued an independent
Implementing Agreement (IA) and ITP under the HCP.

Wash Plan Task Force

A task force (Task Force), made up primarily by the Conservation District together with Participating
Entities, was formed to create a framework for joint funding and planning for the entities that would
participate in the development of land and habitat management plans, including the Wash Plan HCP.
The members of the Task Force include Permittee (Conservation District), the United States Department
of the Interior Bureau of Land Management (BLM), the County of San Bernardino (County), Highland,
Redlands, Redlands Municipal Utility District (RUD), East Valley, SBCFCD, SBVMWD, CEMEX and
Robertson’s. The eight public agencies and two private entities that make up the Task Force are the
parties that signed the Agreement to Form the Upper Santa Ana River Wash Land Management and
Habitat Conservation Plan Task Force, dated November 20, 2002, and the Memorandum of
Understanding to Implement the Habitat Conservation Plan for the Upper Santa Ana River Wash Plan
and Associated Implementing Agreement.

The Task Force also has advisory participation by: USFWS, CDFW, and BLM. The Permittee is the project
manager and provides staff support for the Task Force.

The cost of plan implementation is shared by the Permittees (Conservation District and Flood Control)
and the Participating Entities, based on a cost-sharing allocation approved by the Task Force. Through

SBV Water Conservation District 8 Upper Santa Ana River Wash HCP
2024 Annual Report



the duration of plan implementation, ongoing costs of the program will be funded directly by the
Participating Entities or through income generated by the non-wasting Wash Plan Endowment. The
primary purpose of the Wash Plan Endowment is to fund the cost of needed management, monitoring,
and administrative activities in perpetuity. Consistent with the Wash Plan (Section 7.1.1), the estimated
size of the endowment to fund the ongoing management and monitoring of the HCP Preserve lands is
$11.4 million (in 2016 dollars) with annual returns on endowment fund balances assumed to equal 4%.
Nearly all the 1,659.1 acres conserved and managed in the Plan Area are in public ownership, and all the
land is owned by members of the Task Force.

Wast Plan Task Force FY24 Updates:

Following approval of the Wash Plan by USFWS in July 2020, through the close of fiscal year 2024,
the Wash Plan Task Force has met on the following dates to discuss progress and financial
commitments tied to HCP implementation and the awarding of related programmatic permits
required of the Clean Water Act, Porter-Cologne Water Quality Control Act, and State Endangered
Species Act:

e December 08, 2020
e March 24, 2021
e December 15, 2022

At the last meeting on December 15, 2022, a progress report on the remaining Wash Plan permits
was provided by District staff, and the contract amendment allowing AECOM to continue to provide
technical consultant services in support of obtaining remaining state and federal permits was
approved by all prominent members of the Task Force who were in attendance. Through the close of
fiscal year 2024, the contract amendment with AECOM was still in effect.

Preserve Management Committee

Consistent with the Wash Plan (Section 5.2.2), the Preserve Management Committee (PMC), which, at a
minimum, includes a representative of the Conservation District, Flood Control (in accordance with its
ITP), and one representative each from the USFWS, CDFW, BLM, and Santa Ana River WSPA
Management Committee, is to provide technical advice, recommendations, and feedback to the
Conservation District’s Preserve Manager on activities undertaken in support of implementation of the
Wash Plan consistent with the Natural Resource Management Plan, including recommendations for
approval of the annual management and monitoring budget and report.

The Preserve Manager is responsible for overseeing development and implementation of the
management programs for the HCP Preserve, preparation of annual reports, consultation with the
USFWS and CDFW as needed, preparation of annual work programs and the completion of
implementation actions in fulfillment of HCP commitments. The Preserve Manager is to oversee all
consultant work performed to implement the HCP programs and review all Covered Activities prior to
ground-breaking by the Participating Entities to ensure consistency with the HCP and authorized level of
take.

SBV Water Conservation District 9 Upper Santa Ana River Wash HCP
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Preserve Management Committee FY24 Updates:

The inaugural meeting of the PMC was held on October 13, 2022. Representatives from the USFWS,
CDFW, BLM, San Bernardino County Flood Control District, Orange County Flood Control District and
San Bernardino Valley Municipal Water District participated. At the meeting, District staff highlighted
the roles and responsibilities of committee members and accomplishments occurring over the last
fiscal year with regards to implementation of the Wash Plan. The current work plan for the Wash
Plan Preserve and major initiatives to be implemented over the next several years were also
discussed.

The second meeting of the PMC occurred on November 2, 2023. The principal agenda items included
discussion of accomplishments occurring in FY23 with regards to implementation of the Wash Plan
as well as presentation of the 2023 Annual Report, Wash Plan Natural Resource Management Plan,
and envisioned next steps in the adaptive management and monitoring program for the Wash Plan
Preserve.

On January 25, 2024, a working session between the USGS and members of the PMC and invited
guests was held to discuss the ongoing analyses performed with the data collected over the first two
years of the San Bernardino kangaroo rat monitoring program and implications of the results for
management and monitoring of the species within the Wash Plan Preserve. On June 10, 2024, the
PMC met to discuss early results of the winter/spring monitoring and management activities and key
elements to be funded in FY25 tied to implementation of the Wash Plan.

Wash Plan Implementation Team

In support of activities of the PMC, the Wash Plan recognizes the value of creating an HCP
Implementation Team that is to include representatives from the USFWS, CDFW, the Conservation
District, and other species and habitat experts as needed. The Implementation Team is to support
development of an effective annual work plan based on the guidelines in the Natural Resource
Management Plan, prioritizing management and monitoring activities for each year, with focus on
habitat management efforts leading to expansion of existing high-quality habitat within the Wash Plan
Preserve as well as the protection and establishment of new areas occupied by Covered Species and
viable corridors to enhance connectivity between core habitat areas.

The successful implementation of the conservation strategy, monitoring program, Covered Activities,
and reporting that are part of the HCP require coordinated actions between the Permittees and the
Wildlife Agencies. USFWS, CDFW, and BLM are to provide technical assistance to the HCP
Implementation Team and Preserve Management Committee and participate in meeting discussions and
program review.
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Wash Plan Implementation Team FY24 Updates:

As lead Permittee and entity responsible for coordinating implementation of the Wash Plan HCP, the
Conservation District is the administrator for HCP implementation. Throughout FY24, the
Conservation District and USFWS met regularly on the following dates:

e July 18, 2023 e January 16, 2024
e August 15, 2023 e February 20, 2024
e September 19, 2023 e March 19, 2024

e October 17, 2023 e April 16, 2024

e November 21, 2023 e May 21, 2024

e December 15, 2023 e June 18, 2024

Regular coordination meetings between the USFWS and Conservation District are expected to
continue through FY25 and beyond.

Coordination with San Bernardino Valley Municipal Water District

From completion of the Wash Plan in 2020 through the writing of this report, regular, informal meetings
tied to HCP implementation have occurred between the Conservation District and SBVYMWD. Topics
addressed during the meetings typically focus on issues tied to the management and monitoring of
Covered Species and coordination on Covered Activities involving both districts.
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Phasing of the Wash Plan

Implementation of the Wash Plan was initiated when the Section 10(a)(1)(B) ITP was issued in July 2020.
Over the course of the 30-year plan period, the HCP is designed to be implemented in two phases.
Details tied to the phasing of conservation and impacts from Covered Activities are highlighted in the
table below taken from the HCP.

Phase HCP Preserve Conservation Impacts of Covered Activities

e Land dedication of all HCP e Mining identified for Phase 1
Total Phase 1 Preserve areas identified as is 201.3 acres
Conservation District Conserved Lands e Construction related to all

1,170.7 acres
District Conserved

that are not part of the BLM
land exchange

non-mining Covered
Activities

482.8 acres e Management and e Ongoing operations and
SBCFCD Conserved monitoring of all District maintenance

185.8 acres Conserved Lands that are

District Managed not part of the BLM land

502.2 acres exchange

e Management and
monitoring of all District
Managed Lands that are not
part of the BLM land

Phase 1
(pre-BLM land exchange)

exchange
e Completion of BLM land e Mining identified for Phase 2
Total Phase 2 exchange is 200.2 acres

Conservation 488.4

Dedication of all HCP

Ongoing operations and

gé acres Preserve lands obtained by maintenance
.g District Conserved the Conservation District in
~ O 294.8 acres the BLM land exchange
32 District Managed e Management of all District
g = 193.6 acres Managed Lands and District
§ Conserved Lands which were
; part of the BLM land
= exchange

e Ongoing management and
monitoring of the whole HCP
Preserve

HCP Phasing and Stay-ahead Process

Tracking impacts and conservation within each phase of the HCP to ensure conservation actions stay
ahead of Covered Activity implementation is the responsibility of the Conservation District and Flood
Control.

A tabular tracking ledger to ensure the balance of take and conservation is maintained and is to be
included in the Annual Report along with reference to a related spatial database where such information
is housed (Section 6.2.1). The Conservation District and Flood Control will be responsible for the annual
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accounting of the acreage, type, and location of vegetation communities and species habitat conserved
and impacted by permitted land uses and other Covered Activities within their respective portions of the
Plan Area.

At the end of each annual reporting period, the Conservation District and Flood Control are to tabulate
and summarize all impacts that have occurred by vegetation community and species habitat type. The
acreage will be accompanied by GIS figures documenting the location of Covered Activity impacts and

will be included in the Annual Report to the Wildlife Agencies.

A minimum of 1,170.7 acres will be required to be dedicated and/or under management by the
completion of all Covered Activities in Phase 1, or 10 years after the issuance of the ITP, whichever first
occurs. The remaining acreage, 488.4 acres, will be dedicated in Phase 2 and under conservation no later
than 28 years after the ITP is issued.

Conservation Phasing

Appropriate assurances of long-term conservation are to be provided by the respective public agency
within the appropriate phase of plan implementation (and before any impacts on Covered Species are
allowed by Covered Activities), either through conservation easements or other agreement acceptable
to the Wildlife Agencies. At a minimum, lands placed into conservation are to be identified by the
landowner and the phase of Conservation Phasing (either Phase 1, prior to the BLM land exchange, or
Phase 2, following the BLM land exchange) will be identified.

San Bernardino County Flood Control District phasing, which involves dedication of SBCFCD
Conservation Areas and Future Flood Control Mitigation Area (see Appendix B.3 of the Wash Plan), will
also be described in the Annual Report, as appropriate.

In part, to support the Conservation District and Participating Entities in successfully executing the
conservation commitments made explicit in the Wash Plan, the San Bernardino Valley Conservation
Trust (Trust) was created in 2016. Envisioned roles and responsibilities of the Trust tied to
implementation of the Wash Plan include, holding and investing Endowment Funds and serving as an
independent third-party holding and enforcing Conservation Easements. The Trust is responsible to the
Trust Board of Directors, California Department of Fish and Wildlife, IRS for maintenance of non-profit
status, and the public as a Public Benefit non-profit.
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Conservation Phasing FY24 Updates:

As of the close of FY24, no land identified for permanent protection under the Wash Plan had been
formally enrolled in a conservation easement.

In preparation for eventual enrollment of lands located within the Wash Plan Preserve in a
conservation easement, the Trust took significant steps in 2022 to ensure the organization can hold
endowments and conservation easements consistent with state policies. In August 2022, at the
request of CDFW, and consistent with the Department’s policy for approving entities to hold
conservation easements or manage and steward mitigation lands updated April 5, 2021, the
Conservation District and Trust completed the “Application for Government Entity, Special District, or
Nonprofit Organization Requesting to Hold and Manage Land”.

At the close of the Calendar Year 2022, the submitted materials were undergoing review by CDFW as
part of their accreditation and approval process. The materials provided to CDFW served to reinforce
the state’s previous finding in the ability of the District and Trust to manage and protect lands,
water, and natural resources. The shared information highlights the ability of the Trust to report on
land management activities, create baseline information, and guide development of acceptable
monitoring practices, procedures, and reporting policies tied to holding and managing Conservation
Easements.

In response to the requests for accreditation, on March 30, 2023, the District received approval from
CDFW to manage and steward mitigation land, with specific reference to mitigation lands required
as compensatory mitigation for the State Route (SR) 210 Mixed Flow Lane Addition Project. Similarly,
the Trust received approval from CDFW on April 4, 2023, to hold conservation easements, with
specific reference to the same mitigation lands required of SR 210 Mixed Flow Land Addition Project
implemented by the San Bernardino County Transportation Authority.

As described in the approval letters, the accreditation and approval process currently employed by
CDFW will require the qualifications of the District and Trust to be reviewed on a project-by-project
basis. Given the District has been actively working with CDFW in 2023 and 2024 on a phased
approach with respect to issuance of needed 2081 ITPs for Covered Activities, the reported findings
by CDFW with regards to the needed acreage of mitigation lands associated with those activities will
likely be calculated on a project-by-project basis allowing the formal conservation of mitigation lands
to be equally phased as the District seeks to stay consistent with the Wash Plan and the described
stay-ahead policy.

“Jump Start” Funding and Activities

To stay ahead in the balance of conservation vs. impacts, conservation land is to be designated and
actively managed early in Phase 1, as a planned “Jump Start,” where 200 acres will be designated for
conservation and actively managed, within the first 3 years of Phase 1. Such activity will ensure
sufficient conservation has been generated to accommodate Covered Activities early in the HCP
implementation.
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Jump Start activities to be implemented by the Wash Plan Task Force tied to providing 250 acres of early
conservation, including the 200 acres that will become actively managed within the first seven years
(Phase 1) are detailed below.

In Years 1-3:

e Inyear 1 of the ITP, the Conservation District will record a conservation easement approved by
the Wildlife Agencies on 200 acres of the identified District Conserved Lands.

e |nitiate control of 20 acres of invasive vegetation, primarily non-native annual grasses, in and
adjacent to spineflower patches.

e Enhance the quality of the linkage between the Santa River and Plunge Creek, consisting of the
1938 and 1969 flood channels created by the Santa Ana River (breakout area), by controlling
non-native annual grasses and other invasive